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What shapes our behavior and decision-making in virtual workspaces, especially when resources are
tight and uncertainty is high?

That’s the central question explored in Cecelia Dones’ dissertation, which dives deep into the hidden
dynamics of collaboration in digital environments. As virtual meetings and remote teamwork become
increasingly common in today’s workplaces, leaders and managers face a pressing challenge:
understanding how people form perceptions, build trust, and make strategic decisions when they aren’t
face-to-face and when resources such as time, information, or support are limited.

To tackle this question, Dones turned to an unconventional but powerful research setting: DayZ, an
open-world survival game where players make real-time decisions under pressure, compete and
collaborate for scarce resources, and navigate high-stakes social interactions, much like in a fast-paced
business environment. She analyzed thousands of player-generated posts from the Steam and Reddit
forums using a computational text analysis technique known as Latent Dirichlet Allocation (LDA), which
detects recurring themes and patterns in large bodies of text.

Through this method, she uncovered how players form beliefs about one another and decide whom to
trust, help, or avoid. The findings show that in resource-constrained digital spaces, people rely heavily on
subtle behavioral cues, their interpretation of others’ motives, and the availability or absence of
information. These same forces are at play in professional virtual teams, where miscommunication,
assumptions, and the pressure of limited resources can dramatically affect outcomes.

Dones’ research provides business leaders with valuable insights into the psychological and strategic
factors driving digital interactions. It highlights the importance of transparency, signaling trust, and
designing virtual environments that support effective collaboration, even when conditions are not ideal.
For anyone managing virtual teams, leading remote initiatives, or designing collaborative platforms,
these insights offer a compelling window into how people really think and act in today’s digital
workplace.



